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Executive Summary
o Scope of project

Produce two mini eBook editions (2-3 chapters each) from our MBA Fundamentals: 
Accounting and Finance title, one following current EPUB2 specification, second with 
supported technologies from EPUB3 specification

o Title Information

MBA Fundamental: Accounting and Finance is currently one of Kaplan’s bestselling 
digital titles with an enthusiastic author

o Audience

General audience interested in budgeting, current business school students, 
graduates of business school

o Timeframe and cost

Preliminary work has begun and will continue with entire pilot completed at the end 
for Q1 2012. Cost of R&D and testing: $13,750



Objectives

o Test market sensitivity to price point of enhanced EPUB3 features

o Evaluate new EPUB3 technologies from a customer viewpoint

o Prioritize investment in emerging and future EPUB3 technologies



Test Case Features

o Interactive Tables and Forms
• Sortable cell data
• Ability to selectively hide and reveal relevant data
• Dynamic forms to process user-provided data

o MathML support
• Scale highly formatted equations upon text resizing
• Improve authoring workflow by eliminating conversion to graphics
• Enable users to select content

o Improved CSS Support
• Employ rich typography styling to better align the print and digital 

reading experience
• Progressive enhancements to exploit advanced features in 

capable reading systems
• Create adaptive layouts to improve reading experience across 

multiple devices



Screenshot: Interactive Tables



Screenshot: Improved CSS Support



Screenshot: Editable Forms



Product Evaluation: Testing Methodology
o Prelaunch ethnographic research (8 participants)

• Primary goal is usability testing
• Based on observation of user
• Builds on currently existing research on eBook and Textbook usage

o Parametric data compilation (All users of product)
• Internal and external data collected 
• Usage data collection built in at development
• External data points compiled and used for product evaluation (See next 

slide for details)

o Survey research (goal: 200 respondents)
• Online survey with linkback in product
• Opt-in by users
• User evaluation (alpha users, disliked, etc.)

o Focus group (15 participants)
• Specific user types from survey participants
• Qualitative data

Deliverable: white paper on best practices for design and development for feature 
sets









Product Evaluation: External Data Points

Quantitative
Download figures by account
Product reviews (stars) by account
Survey results
Social media engagement
Market share by device/retailer
Device ownership and usage trends

Qualitative
Representative comments from social media
Representative comments from product reviews
Representative comments from email
Customer service inquiries
Content satisfaction
Feedback on design and presentation



Preliminary Timeline and Milestones

o Product Development (06/01/11 – 8/31/11)
• Content development 
• Develop digital editions
• Internal user testing
• Set up user data collection

o Preliminary Research and Product Iteration (8/16/11 – 10/15/11)
• Revise digital editions
• Finalize digital editions

o Public Distribution and Data Collection (10/16/11 – 11/30/11)
• Public distribution
• Customer survey

o Data Analysis and Reporting (12/01/11 – End of Q1 2012)
• Survey analysis
• Panel interviews
• White paper released



Deliverables

o Whitepaper outlining research and findings

o Documentation of best practices for handling math and interactive objects

o Documentation outlining business impacts for similar development
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